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Certification Readiness Overview

Many participants build on the experience gained through our workshops by pursuing formal Lean Six Sigma
certification. The chart below shows how time with us aligns with preparation for White and Yellow belt levels (based
on CSSC guidance):

Time Spent with IMP | Certification Readiness

Participants are introduced to Lean Six Sigma

5+ hours White Belt concepts and gain familiarity through hands-on
application.
Participants build stronger familiarity and
20+ hours Yellow Belt confidence using a broader range of Lean Six Sigma
tools.
Notes:

e Our standard workshop format is a one-hour session where your team takes part in one or two hands-on exercises. Sessions
can be customized in length. Some teams choose longer sessions of two to four hours to develop an improvement plan
more quickly.

e The total time your team spends with us will depend on the scope of the area you’d like to improve. We’ll discuss and
finalize these details during your initial planning meeting.

e Our workshops give you the foundation to pursue Lean Six Sigma certification if you choose. Exams are offered through

CSSC or another certifying body. Your IMP Certificate of Achievement serves as proof of a completed Lean Six Sigma
project, if needed later.
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